
Thursday October 3rd (Light Breakfast, Lunch, Dinner Provided) 

8:30 - 10:00 What it Means to be a Catalytic Leader 

10:15 - 12:30 Today’s Modern Catalytic Leader 

1:30 - 4:30  Telling Your Catalytic Story 

5:00 - 6:30 Dinner with Catalytic Alumni 

 
Friday October 4th (Light Breakfast, Snack Provided) 

8:30 - 11:30 Catalytic Leaders Champion Inclusion 

10:15 - 12:30 Catalytic Leadership Toolkit 

12:30 Adjourn 

 
 
What it Means to be a Catalytic Leader 

● 30 years ago, Dr. Jeffrey Luke from the University of Oregon helped lay groundwork for 
modern leadership with his book Catalytic Leadership: Strategies for an Interconnected 
World, the creation of The Luke Center, and the launching of the Pacific Program. This 
session, led by Pacific Program Alumni and Multnomah County Organizational 
Development Expert Steve Joiner, explores the tenants of Dr. Luke’s foundational work. 

 
Today’s Modern Catalytic Leader 

● In the years since the first Pacific Program, leadership development theory continues to 
grow from the same seeds Dr. Luke planted. This session, led by Pacific Program 
Alumni and Monmouth, OR Mayor Cecelia 'Cec' Koontz, looks at modern iterations on 
the same core messages of his work. 

 
Telling Your Catalytic Story 

● We learn through story and connection so Catalytic Leaders must be able to tell the 
stories of the important work we do today and how it positively shapes the future. Artist, 
entrepreneur, storyteller, and immigrant Hussein Al-Baiaty provides inspiration and 
concepts to be able to create and share a vision with longevity. 

 
Catalytic Leaders Champion Equity & Inclusion 

● We have to practice inclusion to tap into the full potential of our workforce. To be an 
inclusive organization, we have to regularly, intentionally, and actively practice equity 
and inclusion in our work. This session, led by dedicated Equity & Inclusion practitioners 
from multiple agencies, focuses on how to be inclusive, Catalytic Leaders in our 
everyday work. 

 

https://www.thelukecenter.org/
https://www.thelukecenter.org/pacificprogram


Catalytic Leadership Toolkit 
● Catalytic Leaders practice reflection and intentionality in their commitments. This closing 

session allows participants time to review all they’ve learned and make commitments for 
taking Catalytic Leadership out into the world.  

 
CATALYTIC LEADERSHIP 
Strategies for an Interconnected World 
 
In the late 1980's, Dr. Jeff Luke of the University of Oregon undertook a research project to find 
out why some communities were more successful dealing with difficult issues and solving 
complex problems. 
 
His answer came after he studied community challenges in which multiple groups came 
together, ones in which no one group had clear ownership over the problem or the process. 
  
Jeff found the primary factor for success was a certain type of leadership, which he called 
Catalytic Leadership. Catalytic Leaders engage and motivate others to take on leadership roles 
and work toward a shared vision. 
 
Dr. Luke decided that the skills of Catalytic Leadership are teachable. In 1989, he brought 
together Catalytic Leaders from around the country to train Pacific Northwest leadership.  
  
Thus The Pacific Program was born. 
 
Catalytic leadership involves the strategic application of the following leadership skills: 
 

● Raising Awareness: Focusing Public Attention on the Issue 
● Forming Work Groups: Bringing People Together to Address the Problems  
● Creating Strategies: Stimulating Multiple Strategies and Options for Action 
● Sustaining Action: Implementation Strategies and Maintaining Momentum 
● Thinking and Acting Strategically 
● Facilitating Productive Work Groups 
● Leading from Personal Passion and Strength of Character 

 
Catalytic Leadership Overview PDF  
 

https://docs.wixstatic.com/ugd/16207c_0148b6c147928fe2e3d47276d08b95a4.pdf

